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	Do We Need to Change?

A 6-point church check-up.

1 Corinthians 10:23–32


Take a careful look at our church in these areas:

Our history. List the key events in the history of our congregation. Now do the following: Identify marker events that have significantly affected the direction of the church. Identify patterns that have shaped the character and values of the church. For example, look for attitudes toward debt, decisions about ministries with children or youth, and development of Bible study groups. Note how we have responded to change. Has the congregation resisted most efforts or pushed forward, trusting its leaders?

Our attendance, membership, and Sunday school. Use a graph to enter the last 20 years of statistics on church attendance, membership, and Sunday school. Then ask the following: What patterns does this show? What happened to prompt some of the changes? If these patterns continue, what will result in 10 years?

Our age profile.  Use a graph to illustrate the age distribution of church members. Compare these statistics with those of 10 and 20 years ago, then ask the following: What are the dominant age groups in the congregation? What were the dominant groups 10 and 20 years ago? Is our congregation getting younger or older? What might we look like 10 years from now if things continue? How does the present age span compare to that of our surrounding community?

Our giving profile. Using a 20-year period, chart the offering dollars given (do not include tuition, investment income, bake sales, etc.) Then, distinguish what portions of those dollars were allocated for local ministries, capital improvements or debt retirement, and missions. What does this giving say about our mission priorities?

Our membership distribution. Take an area map and fasten it to a surface that will hold stick pins. Use three different colors of pins to represent: Member households under the age of 55, member households age 55 and above, and new members that have joined the church in the last five years.

Draw one-mile, three-mile, and five-mile radii from the church. Then take a look. Where do most of our members live? How far do new members drive to come to church? Are we really a neighborhood church, or is our mission field broader than that? What are we doing to reach people 20-30 miles away?

Our facilities. Discuss the condition, comfort level, and crowding of the worship area, education and fellowship areas, parking lots, offices, restrooms, and childcare facilities. If any of these are crowded enough to discourage strangers, we may need to expand.
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Discuss

1. Think of a major change you personally experienced in the past five years. What was your initial reaction to the thought of that change? What helped you get through it? Did it turn out to be a good thing?

2. How do you generally react to the idea of changes in the church? What helps you get through those?

3. In which of the above six areas are we the strongest? Which show the most need for change? 

