Church Leadership
Managing The Change Process
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	Measuring Church Success
Why should we try to measure the church?  
 “Let us choose for ourselves what is right; Let us know among ourselves what is good.”  Job 34:4  




	Why measure?  Because if it’s important enough to measure the members will feel it’s important enough to matter.  There are two types of church measurements.  The first is hard data.  This type of data is typically counted data of some sort (attendance, church membership, baptisms, etc.)  The second is soft, or heart, data.  Soft data is the harder of the two to measure but is by far the most important.  For this survey we will only focus on measuring “soft” data.
 Listed below are several soft measurements.  In the columns to the right, please rate how you feel about this topic in your church.   

	
	
Not very
Little change

good
is needed

	
	
	
	
	
	

	Atmosphere
Understanding the variables of atmosphere give you the much needed insight into the internal issues of things such as morale, quality of relationships, trust levels, and even God's presence.  Atmosphere is internal to the church and includes; There’s something in the air (good or bad); Morale is up (or down); God’s favor is (or is not) on this church, etc.  Does your church have a good attitude?

	1
	2
	3
	4
	5

	
	
	
	
	
	

	Environment
Where atmosphere deals with the internal realities, the environment deals with external issues.  The two are connected, but their place of origin and emphasis is different.  Environmental issues are more visible than the issues that are connected to atmosphere. Environment encompasses things such as external surroundings, condition of the property and facilities, etc.  Environment covers everything from your parking lot to your worship auditorium.  How good is your church’s environment?

	1
	2
	3
	4
	5

	
	
	
	
	
	

	Attitude of Regular Attendees
Attitude encompasses the basic concept of whether or not people look for the good or look for the bad.  Attitude determines whether or not people see the glass as half-full or half-empty.  Attitude influences whether or not people look for (or cause) problems or look for and implement solutions.  Attitude determines how you handle success, failure and even issues of evangelism.  What is the attitude of your members/regular attendees?

	1
	2
	3
	4
	5

	
	
	
	
	
	

	Attitude of Regular the Leaders

When it comes to the leaders in a particular church, there should be little grace.  The best leaders can have a bad day, just not lots of bad days in a row!  When it comes to paid staff, a good attitude is a must.  A good attitude starts at the top and trickles down.  What is the attitude of your leaders?

	1
	2
	3
	4
	5

	
	
	
	
	
	

	Maturity

Saddleback Community Church has a five-point process in maturity development of its members.  These points are; Member, Maturity, Ministry, Mission, and Magnification.  Some churches use a different process that includes; Worship, Integrity, Small Groups, Ministry, and Evangelism.  The point is to have some type of process that moves a member from spiritual infancy to spiritual maturity.


	1
	2
	3
	4
	5

	
	
	
	
	
	

	Energy
Energy can be included as a subset of atmosphere, but it is so uniquely important that it deserves its own category.  You can have many elements of atmosphere that might be evaluated overall as good, but still be missing the powerful ingredient of energy. In the course of our ministry we have visited many churches with a nice atmosphere, but not much was happening.


The level of energy is determined things such as vitality, enthusiasm, and a force or power that enables you to take that which is stationary and cause it to move forward.  How is the energy in your church?

	1
	2
	3
	4
	5

	
	
	
	
	
	

	Momentum

Momentum is all about progress, forward movement, goals achieved and seeing the overall mission progressively realized.  In short, God is blessing!  The degree of momentum is determined by the intensity and speed of things being accomplished.  When you have momentum, problems are few and they get mowed down with relative ease.  When momentum is with you, people overlook less important things that aren't working well.  When you don't have momentum, people will pick at the smallest and least of things - including you.  How is the momentum of you church and its improvement efforts?

	1
	2
	3
	4
	5


This survey is adapted from information from Dr. Dan Reiland’s free monthly e-newsletter “The Pastor’s Coach” available at www.INJOY.com.
Any area that scores below a “4” is cause for action.  Ask this question; “What needs to be done to correct this situation?”  The answer will help you start your improvement journey.  If you scored lower than a “4” in more than four of the seven areas you may want to consider bringing in an outside consultant to assist with your improvement strategy.
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